Repubiic of the Philippines b
Department of Education -
Region VI, Central Visayas De ’ED
DIVISION OF CEBU PROVINCE ™™™

Sudlon, Lahug, Cebu City

DIVISION MEMORANDUM
No. {[§ ,s.2018

CESB ACCREDITED LEADERSHIP TRAINING PROGRAMS FOR 2018 BY
HUMAN RESOURCE INNOVATIONS AND SOLUTIONS, INC., (HURIS, INC.)

To:  Assistant Superintendents
Chiefs, Functional Divisions
Education Program Supervisors/Coordmators
District Supervisors/Caretakers
Private Elementary and Secondary School Heads

1. Attached herewith is Regional Memorandum No. 097, s. 2018 re: “CESB Accredited
Leadership Training Programs for 2018 by Human Resource Innovations and Solutions, Inc.
(HURIS, INC. )", for the information and guidance of all concerned.

2. Immediate dissemination of this Memorandum is'directed.

~N
RHEA ANGTUD, ED.D., CESO VI

ho ivision Superinﬁt/mdent



REPUBLIKA NG PILIPINAS
REPUBLIC OF THE 2HILIPFINES

KAGAWARAN NG EDUKASYON
DEPARTMENT OF EDUCATION
REHIYON VI, GITNANG VISAYAS
REGION ViI, CENTRAL VISAYAS
Sudlon, Lahug, Cebu City

REGIONAL MEMORANDUM

No. o) 0-9 % ,s. 2018

CESB ACCREDITED LEADERSHIP TRAINING PROGRAMS FOR 2018
BY HUMAN RESOURCE INNOVATIONS AND SOLUTIONS, INC. (HURIS, INC)

TO SCHOOLS DIVISION SUPERINTENDENTS
OFFICER-IN-CHARGE OF REGULAR/INTERIM DIVISONS

L Attached is & letter from Laisha Ruh Lao, Leaming and Development Services Manager,
Human Resource Innovations and Solutions, Inc. (HURIS) informing this Office re the CESB
Accredited Leadership Training Programs for 2018 to be conducted by Human Resource Innovations &
Solutions (HURIS), Inc. Refer to Enclosure A for the List of Training Programs/Workshop.,

2. Interested parties are advised to connect directly with Liasha Ruh Lao for further
information and some queries thru telephone no, 632-7462961/tclefax no. 632-74529632.

3. Registration fees, board and lodging, travelling, and other expenses incidental relative to
the participation of the interested in the said training programs/workshops shall be chargeable
against the Local/HRD Funds subject to the usual accountin g and auditing rules and regulations,

4, For immediate dissemination and strict compliance,
%&Lm A
JULIET A. JERUTA, Ph.D.,CESO V
Director il
Officer-In-Charge
S ba

Direstor : : 7325 f1ke Assixtant Director, Tel, No.: (032) 255-4542
RIDir), Tel. Nos: {032 231-1433; 231-1300; 414-7399; 414.7305; Office o : .
P g e i P43, 10 s (03514 oty W Do D) T 103 7
K. S W {QAD(ESSD)' . T M2 254, 7062 Divislon (PPRD), Tet. Nos.: (032) 233-9030;
3(032)254-7062 Planning, Policy and Research L
e o e s Drvei T Nt (032 414-T326; 4144367, S14T366; 4147322 4144367
Finance Diviston. Te), Nos.: (037) 256-2375; 253-8061; 414-7321

« EF(L 2015: Harapatar og Loliat, Fananagutan ny Lobat”
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* HUMAN RESOURCE INHOVATIONS AND SOLUTIONS, IRC,

n partnership with

- CAREER EXECUTIVE SERVICE BOARD (0ESB)

FAX COVER LETTER

ATTENTION:

QIC-Dir. Juliet A. Jeruta -

POSITION

OI1C-Dir.

OFFICE:

AGENCY:

Department of Education

TEL NUMBER:

{032) 231-1309, 414-7399

FAX NUMBER:

TOTAL PAGES TO BE SENT:

4 pages

Suite M3 Seven East Capitol Bullding
No. 7 East Capitol Drive, Bgy. Kapitolyo

Pasig City, Phillppines

Telephone no.: {02) 661-5954
Fax no.: {02} 746-2962
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The Gest of breedt in HR Safutious,

Attention: Hurpan Resotree Oepartment/Training Gapartment

. All Careci

Daae CESE Membars/ Interested Staff,

Executive Service Board Members & Eligiblesfintarested Officers, Diractors, andt Staff

We are plaased ta invlte you to the CESB accredited Teadership tralning program for 2018 to be conducrad by HUMAN

RESQOURCE INNOVATIDNS AND SOLUTIONS, INC, {HURIS, Inc).

Steategic and Critical Thinking

This program gefines sirategic thinking, its key characteristics and Impatamee o teadership, [t
will provide 3 roatimey for individuals w imprave the core competency, This will also be a venue
to appreciate foundations of strategic planning end Best practices op strategic management a5
well a5 wnderstand the key success factars of strategle execulion.

Felbruary 21-22, 2018 (2 Pays}
PHP 11,480.00 VAT lnchrsive

Astoris Flara Hotel, Pasig Gty

Coxching: Raking Performance to the Next Leval

This program provides participants the bysics of high impact Coaching and to galn insights,
clatlty and focus an how Lesders can help subordinates improve performance results ovar time.
It glves the parilcipants an cpporfunity to experience how Coaching is done using a proven
framework, It alsg provides @ machanion to contindously spply the caachiug framework In the
swarkplace.

Febraary 277-28, 2015 {2 Bayt)
PHP 24,480.00 vaT indusive

Astork: Plazs Hotal, Pasiz Uity

Strategic Deciston Maklng

{r thie prograp, particdpants will laarn how to dacide, recommend decistons, how to analyze and
manage risks thch as prevention and eantingencias should these happen. in analyzing probiems,
they learn how to pinpoint through causes and make decisdons either tp corrazt or sdapt. They
gko tearn to analyze tomplex situations by ndicating what 2ctians are needed, prioritize, and
identlfy responsihilities for 2ctions.

March 8-5, 20186 {2 Oays}

PHP 11,480.00 VAT Inclusive

Kstoris Flaze Hotel, Fasig City

Hew Leadership Style for the 215t Century

Thit program pravides foundational grounding op self-mastery, emotiona} irtelligence and
relating £ skills to effertive leadarship and succass, Participants also tearn how to these <kills
to coathing, conflict resolution and in hangling difffeult employees.

Warch 14-16, 2018 [3 Days)
PHP 27,220.00 VAT Inclushe

Astorfz Plazs Hotel, Pasly City

Pasitlve Distipline: Achicving 3 Positive Tuen-around In Employea and Organtistionat
Partormante

Thisprogram reinforces the participant’s warking knowledge of acceptabla standards of behavior
in the company. They will understand tha role of positive disciplice in correcting employee
performance probiems and help achieve a positve turn-around in performance, Laarn and apply
the basic concepts behind “due procass” through case swudy analysts, They wRE be given
opponunity to practice the mierpersonal ommunication shitfs necassary in conducting 2
hearing and/or dialoguaffeedhack 1 the context of practicing positive discipline,

March 22-23, 2018 [2 Days}
FHE 11,480.00 VAT tnchssive

Astoria Plaza Hotel, Patle Cly

Essentials of Managing Chaoge and Eroployes Trnsition

This progran provides 3 transition gracess for individuals going thratgh change and a change
tzadership framework ta Uuntderstand resistance to chanpe and how to manage it

April 5-6, 2018 (2 Days}
PHP 11,430,00 VAT {ntfusive

Astorta Flaza Hatal, Pasig City

Teephone Ma, 6327462961

Syt M3 Feven East Lanite] Ballding Torots g o
14y 27

##. 7 Tast Caphiof Oefve, Bavangay Kapiivlyo
Pagg TLy, PHlppne:
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{Transformztlonal Leadarshlp

n this program, particlpants will be able to anderstend the basic concepts skout belng an
effective lzader. They will unﬁerzg‘tand how to help subortiinates/ learners/mentees map our
attainable pertons and pmfessinéal poals as welt as plarc workable strategies sndimplamenting
such stratagics te achlave the statpd objectives.

April 18-20, 2013 {2 Days}
PHP 13,380,00 VAT Inctlusive

Astorla Plaza Hatel, Pasly City

Driving Innoyvatlon

Ther pragrain will halp the particinants undarstand 2nd sppreciste the need for @ mindset of
creatlve thinking and jnnovation, They will learn gnd uaderstand the driving and hindering
farces in crmative thinking and Innovation a5 wall a5 develap and enhance their skills, They wil
fearn and practice skiilx in sctual workplyge challenges and prepare action plans ta apply learn
roncepts In back-home situations,

April 26:27, 2018 {2 Days)
PHP 11,480.00 VAT inclnsive

Astorla Plaza Hotal, Pasig City

tanapgerlal teadership

This program wiff help participents diffarentiste between Management and Leadership, and
2ckrowlenge the key role of marogerisl leadarship In achieving resuits. They will alzo be able to
practice the key management skills of Flannlng, Organizing and Control, a5 well as leatership
skills of staffing, coaching and team bullding,

May 3-8, 2018 {2 Days)
PHP 11,480.00 VAT Inclustve

Astariz Plaza Hotel, Pasig Gty

Drliving Execution

This program pravidas twa madals on how to execute flawlessly, It gives the participants ab
opporturity on how eseculion is done despita of numerons challenges 3t also Intjudes
jndividual and organization change dymamies, and expasure both as 2 lsader and a follower in
thalr respective organitation.

fay 10.11, 2018 {2 Days}
PHP 22,580.00 VAY inclusive

Artorla Plazg Hotel, Posig Gh'

Performance and Results Managament

In this progeam, the particlpants will be able to aniculate 2 systematle Perfermance
Management Process and its key afemants. ¢ will a¥so help iemilfy core goals and mietrics
ircluding lead and lag matries. Participants will 1earn how to plan, manage and moniter pecple
performante ang provida thnely feedback to individuals and groups to lotpraye performance.

May 17-18, 20183 {2 Days)
PHP 11,480,00 VAT Inclusive

Astarla Plaza Hotel, Pasly City

Effective Confict Resclutlon and Solving Employen Performance Issues thra Medlatlon

In this program, the parllctpants learn the basics and conflict nsnagement. They will understand
concepts and models in mediation as an effective vehicle for copflict and dispute resofution
Thay will be able to identify options, and differantiate interests from positions, 2nd understand
how 1o gengrate variable options, generate refevant griterla and chodse viable atteraativas 35
essentiat components h the mediatlon process, Participents will be able 1o practice skills fa
mediation through the use of case studies, role playing and simulations.

May 24-25, 2018 {2 Days)
FRP 31,330.00 VAT lnclisive

Astoris Plazg Hotsl, Pasig City

Buflding Fowndul Toams

A two day program highlighting tesm leaderstip srd management of overall tesm effectiveness,
The program will introguca lextership and team work framevorks and best praclices.

June 34-15, 2018 {2 Days)
PHP 31,380.00 VAT Inclusive

Astonrz Plaza Hotel, Pasiy Gy

Suite $3 Seven Bast Capltol Buikding
fia. 7 Eagt Copitol Dnve, BaRngay Hapheiypo
Fastg {ity, Phiiapines
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With our 2018 Leasarchip pragrams, Wi Wil be your parthers, senving a8 a catalyst of change Inyour organization,
We weleome any Nop-CESO gartialpant With supervlcocy funttlons who wold {ilte to attend ourtreining programs.

IF Intornsted, kindly fill-out the attached Sepistration Form. And you may call {02} 871-6519 or 651-5954 oremail at
estytealnlng@huris.com. b #nd look for Queenie Paraglle, Wyona Erriquar or Laisha Laa.

Hurry and send In your reservations 35 vee kave fimited snats availablel

Regards,
s
LATSHA RUH LA

Learting and Development Services Manager
Homan Resouree Innovations & Solutions, Tne. (HURIS)

Suite 143 Szven Bzt Capitel Bulding Telaphans Mo, 3274629561
dy, 7 East Opited Dhiaz, Bardngay KasAolys Tefefax e,  £3- 7152952

Pashy Tiy, Prligines



