
Republic of the Philippines
Department of Education
Region Vll, Central Visayas

DIVISION OF CEBU  PROVINCE
Sudlon, Lahug,  Cebu City

p,gw#'Efip

DIVISION MEMORANI)UM
No.        1[8       .s.20L8

CESB ACCREI)ITED LHADIIRSHIP TRAINING PROGRAMS FOR 2018 BY
HUMAN REsOuRCE INNOvATIONs AI`m soLUTIONs, INc., qluRIs, INc.)

To:       Assistant superintendents
Chiefs, Functional Divisions
Education Program Supervisors/Coordinators
District Supervisors/Caretakers
Private Elementary and Secondary School Heads

1.          Attached herewith is Regional Memorandum No.  097, s. 2018 re: "CESB Accredited
Leadership Training Programs for 2018 by Human Resource hnovations and Solutions, Inc.
QIURIS, INC.)", for the information and guidance of all concerned.

2.         Immediate dissemination of this Memorandum is directed.
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RAGArvARAN NG EI}uKAsyoN
DEPARTMENT OF EDucA:noN

REHI¥oN VII, GENANG vlsAAfas
REGIONVII,CENTRALVESAY`S

Sudlap Lalug, Cebu City

REGIONAL MEMORAND UM
No+ s.  2018

CESBAcX=REDITEDLEADERsmpTRAINn`ropRcxjRAMSFOR2o]&
ByHUMANREso{jRCEn`INoVATlcINsAVDsOLunoNs,n`Tc.grnuRrs,INc)

ro       :           SCHOOLS DIvisroN supERINTENDENTs
OFFICER.IN{HARGE0FREGULAR/INTERIMDIVISONS

I.          Attac.bed is a lctter from Laisha Rub Leo, Leaning an'd Development services Manager,
Human Resource lrinovations and Solutions, Jnc.  aluRIS} informing this Office re the (]BSB
Acid.riedledchipTiwhingmpgrausfu2018tobecondu€tedbyHunanR€sourcelnnovations&
SoiutionsgruR]S),Inc.RefeftoEn8losureAfortheI.istofTrainingPrograms/Workshop.

2.          Interested  parties  are  advised  to  connect  directly  with   Liasha  Rub  Lao  for  further
information arld some queries thru telephone no. 632-7462961/telefax no. 632-7452962.

3.          Registration fees, bound and lodging, travelling, and other expenses incidental relative to
the participation  of the  interested  in  the said  training programs/workshops shall  be chargeable
agajnstthefoca4fflRIIFundssubjecttotheusualaccoundngandauditingrmlesandregulations.

4.           For immediate dissemination aTid strict compliance.
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Ti.a.a lyest oF breed ir;, WR 3.aTuticL`tu=..

tmou[[ue S.Twice Board Memb.i3 a gllgibleg/lr!tiarested officers, "ieetoro, and Staff

OeaTC€SBtoeFwhEff/mteTestedStaff,

We Bra pleased tc} iirvlte you tci  the CE5B attredi!€B leadership tralning program for  2018 to be Conducted by HUMAU
liesouRCE iH NovjiTiDNS AND S0luTloNS, "£. {lluRI5, inc).

Stcatffic aiid CrREEEi I TflnklnB februari' 21-22, 2®iB {Z Frarys}

Tti! progr)in ¢dines 5mteBl[ t}`fyiklng, its key ¢haracterLgtic5 an A Impel.ance ro !eaderchip.  11 PHp 11,480.oa VAT lndurive

wlwprovideafoudmapforlndividualstoinpFaverfuecoi.ecomprfency.Thiswinatcobea`'Ejiuc
A!toTld Pla[ra Hotel, Palls tityto apprcci4te loundatian! ar strateBZE planrrirlg €Ad  heat pr*ct{cos cn mtngl-[ maeegemeot S±

well as tmc]crd@ nd the key socce5S factar! oFstrateglc cxE¢ution.

€cochjng: Flal!liig Performance .a the Next lc\rol FEbruary 27-2B.20is {2 Day.!]

This proEram  p/oyl-des  pdrtEcipal]ts  the  be5ic5  Of  higri  impatL Ccething and  ta  galo  -m5ights, Pi|P  n,480.¢tl VAT lfldu5ltre

clatlty and locus on haw L€=ders can help subordinates lmfi"ie fierfomince iesults ovEr time.
A5tl]rb plan lJotal, Pajtsaly   ,lL glves (he  pBrqBlpants an  fppaminity  !o  experlenee  how Coaching is I]giv!  using a  P.oven

framework. It ats¢ provides a mEcha".in to con6`riuous!y @i]pJy the taachitig francewaric lri the
tworkplace,

S`i.I.Sit. De¢lslon Maklng March 8.9, 2016 {2 oay!}

lnthi€prngram,paitlclpantswinlaamhou[odeclde,r€cammenddectsious,tiowto]iialpre3nd "P  IL48¢.Ou VAT lflclusi.ve

nian@8e lisk! §qEri o5 prctpnd¢ti and Eoutlngef]des 5hou!d these ha ppeTI. in analy.i;ng i}fob?Em5,
futa!iB F!®tE Hotel, la5lg tidythey learn how to pln|9oiltt tbrouEh causes and iTia*e detlBoni ei!h.rto corrt±tt or adapt They

atso[ lean ta qmly2B complex Sitijah.one by in¢iEatlAg whiit 3ctions gro nEedal| prioritlze, and
lderfelfy regptm5itiilide! tor attlous,

tJo`Lr Le] dcl tl`ir Style .oT the 21st ccntuTy March 1¢16, 2t}18 {3 Day5]

Thlf  prngram   pta`vides  foundetlanal  grou\dlrig  on  Self.mastery,  emotlonal  iiitenu!en[E  and pup 17,220.cO VAT IRclus;`ie

rglaljrig EQ ik-ills to Effeftlve leader!ltlp flrid §uccBss,   PartiEipmts also lean how to tltese ckills
Jtstoifa P b±. HOL!I, Pa!18 Citytocoach!ng,coftflictrestlLi[lonaridinhaild»nEdlfflen[t8mpleyee5`

JintlLlve   Oi!rfufffle:      Ath.evlng  a   Positive  Tprri+]rgu»8   1&   EmdDyai  aayd  trtyanli.tTondl March 32.23, Z018 [2 Days}

Perform]ngc
"P  fl,480.00 VAT lncfu.1vcAftorlaPlazaHotcl,I..ticClvy

Thlfprogram rchforces the prfticipent.s wQthllg toowledge oracteptable scandlrds oJbehavior
in  tFie  company.  Tiley  wilt  untlorstand  the Tt)le  of  po!ltlue  d!sclnline  ih forFetHrig empk]vce

perforl"rice prDblcms a nd I`elp achieve a pceiime turn.aroijnd iri perFOTmancp. team and apply
the  basic  caneeots  I)ghind  -due  prt}c€€±`  throif8h  ga5o  €:ndy  analyiis.  ThBy  wH!  be  given
opport`iniry  tD  practice  the   ZnrErpBrsma[  coiTimunica!lae  5kllls   rLEeessar)/  Jn   €ondLX:ting  a

he3whejind/grdiaTqgue/fcedb]ckliithEcgrfectorpr3cticl`p!po!itbedi5clp"rte.

E3sentiBJ5 a. «]I`@[]n= ChanEE 8nd ErripltiyE= Transltled April 5i, 2018 {2 Dave)

This program provides a tfaflsitiori qroce±s for lndtvltltial: going Lf`ratigh ch.nee €nd a change PHp ll,tha.co vAt lHtluslue
Ieadgrshtp tran`ewock ta lmdcr3tand .tislstafiEE to [haTige antl how to m@rage iE.

A5Prfu Pl]za Hatrl, P=s7f City

f@¥7gi%#g#rfufi±gr]g#':.}ngftyft¢,a
cosg aty, Ph('PP:m!,
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HUFtis®ai.Wle]*ffE..mottlt€i.oi!moi.Iic,
TbL>. best 9S Er±[c,rl iit t{il Sr}[urfc"5.

i Tf.usTorurlon.I Le=dafshlpInthisurcaram,pirtitlpauts  wilefrfctlvefeadil.."evwlJlullderi

be  able  to  understand  the  basic  concepts about  belng ent@ndhi=iA/tahelpsu6ofofnates/14arnei5/ivienteesfflapour

AprIT 19-20, Zt}13 iz Days)PHPl1.¢co,OoVATintfusivetstoHaPb±.Ho`el,failBCfiy

i:::rts:bi¢£%:°£a:c:`::vgt°::esssti:tiFa::;a£{|:€WLenusplar."lkablestrateg]aermtiiaple"nb.ng
riffs.;oyation April 26J27, 20u (2 Days}

Iba program  will berp  !he pattkJpantg undermnd €fld appecialc {ha need for a  mjrldsct Of pHp  fl,4BO. DO TAT iflrfusiw

Erpatlv8  thinking  and  imavatlon, They  will  lean  and  underm7id  lfie  dri`frog  and  hindering
A±torlii I>lata H otE], Pzsts Clty

faiees ln cr¢atjve thlTif.Bng and lnncivatlan o5 wall as develao aJid cnhacee their skllls,  Thap wl«
lean ai`cl practtee sHn= in .ctub[ `N.alqplace tlBlkenges 3rd ote¢are 3cttcm giv8ne to 3pply !eam
cohcapts ln hack-home sifuittofl5,

M.Ii.€.rfuli.edelth]p May 34, 2018 (2 0ay5)

Tblf  prqgrilm  wHl  help  parllcjDants  dlfJeren*-cats  between  MBnagen€nt  aotl  Leader5r,ip.  and PHP 11,eso.ro vAl. lnfitiElve

2ckrDwledgethate./to}eaFm®mgprE5lJeadershJplnachjet€ng/e+5ujt±.Theywil!alsotieable[c[
Astari3 Plaza Hotel, P4iJ-g Otv

pia.|[ce. the ktey m3i`agement skll15 ol Plannlng,  Orfanlzjng and CalTtrol, ag well  as leaterehip

5mlfof3t3ffjbg,caachin5andteambLilldlng.

BrlvlngEne[tillon May la.11  2rolB t2 0nys!

This progrorri pfgivid6s  two mc]dels on  how  t® e*Ecote fla`de55ly.  It gfro6  LhB  parti[{].3nt5 6n "P aLceo.oo vlT tn{1ustv.fut®ibpteial"elrfE]Igde
oDperturtity  an  how  tHEoutlon  is  c!on€  de§|]ite  of  nuraerat.3  [hauenges.   It  3158  frocludes

jrdivldL.al dri¢ BrEaA!zit[on [h=ngE dyfl=mlcs, 8nd citpaeure both as 3 lcadef aecz a ftllow6r in

thelr resf)ecliye ofganjiatidrL

PErformantei and be!ulli m]mgovient Ma`/ 17-18,  20ca (2 Days}

in  this   program,   ihc   pl.Liclpant5   win  be   if]!€   [o  artithfate   a  tryi[em=tte   Perfo.mar:ce flHt  11,48t}.00 VArT lnctll!IveA5tarl3PlecatlctGLPatlgCt`v
ru[]ii]gcTter`E  Proce55  and  Its toy  elfments.  It  w:n ¥]so  help  idei`ltry  core  g¢al5  aod  metric5
iriclud[17g lead  =i`d JiB metries. Partlc7pmt5 wl« lcam lngvy to plart, manage .nd mrfutor people

Fierft]rmariceLam} pmiicth tbiiely feedback to indlwdu&15 art groups tD Iitiprave i]-rfo.manceL

Edecti.e. £Bri[lI [t Re±e!Litlori and Solyta8 Emp!oyce Pei Tomatitc Issues thru Medlatlort May 24-25, 2oiB t2 Days}

lntl7isprogram,{hepertlclp3ntslcarfitr.ejiasicsandcr.Ti?!iz±"arragcipene,Thcywi»tfr\derstand FHp  11,a8a.oo vATrfucrur[vE

Concept; antl  modBls ib mctlidtim  as  an effective veliicle  for corflift antl disFiule /esoliltfon1heywillbeatiletoidentifyopttors,ariddif(€reTitlateinterestsTrampesitioes,aridunderstand
Jtst¢ria P]i!a HD1€l, P.sl8 aty

how to generate v=rlable apticn* gener3iE ri.fev38t €userfu =nd €hcoso viable altemative6 ]s
es&entlat  compar.eats  Ill the  med!at!an  Firdces5.  Participsnts wiw  be able  {o  pracrfee €ki-Its fri

medi3tioii through the use Of Case studies, role i]Iaying aiid flmulattous`                                                     I

OofldlngpowerfulTa.mg June i4-1fy  20i8 |Z Oays}

At`rodayprdgramhiEhllgiv!r:gtramlcacler5fu-paridmEnagcmtriforaveraltteen\effeftivenaL-5, PHP  }Laso.t]O VATtri€lu[iueAstprfuPlazaHDtd,faslRCirty
The prograin wi[l ii`traducE [cttrer!hlp antl lealri work frrmeworts mtl best pceLites.
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a ReBtstratian Ftirm And you may c®ll {ae) a71-6Slg cir 681-595¢ ar €mai[ a[
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LJurry and §End iri your re5grvatlc]n5 as tyro have limited smt5 aval!ablel

Rega;gr-

LdrslfA RUE I,¢to

#m'#,gRagdo:g;ei°£::t::i%##8oY#+':£::fro(Huns}

g£%£;:¥dyi£:¥E::jgy¥oqurtyB
Tg!pha"± ito,   632.74€29ai
TrJAJS* !`'3.         6JZ-71629S2


