
Republic of the Philippines

Department of Education
Region Vl'l`, Central Vlsayas

DIVISION OF CEBU  PROVINCE
IPHO BUILDING Sudlon  ,  Lahug  ,Cebu  City

DIVISION  MEMOFZANDUM
No.      a8| s.   2018

REITERATING sTRlcT ADHERENCE TO AND compLiANCE wiTii DEPED ORDER NO. 2,
S. 2015

RE: GUIDELINES ON THE ESTABLISHMENT AND IMPLEMENBTATION OF THE RESULT-
BASED PERFORNIANCE MANAGEMENT SYSTEM (RPNIS) lN THE DEPARTMENT OF

rroucAlroN

TO Assistant School Division Superintendents
Division  Chiefs
Education Program Supervisors
FThblfe. Sctro`chs. Distri.ct SupeTvis`cms+
Division Coordinators/Unit Heads
Senior Education Program Specialists (SEPSs)/EPSA
School Heads/Administrators of Public and Private Elem. & Sec. Schools

1.           Enclosecl is Regional Memorandum No. 0291, s. 2018, Reiterating strict adherence to and
compliance with DepED Order No. 2, s.2015 re GUIDELINES ON THE ESTABLISHMENT AND
iMPLEMENTATioN  OF  THE  REsuLT-BASED  pERFORmANCE  MANAGEMENT  sysTEM
(RPIVIS) lN THE DEPARTMENT OF EDUCATION.

2.           Attention  is  hereby  directed  to  the  provisions  'articulated  in  Phase  Ill.  Perfoi.mance
Rfview and Eva-Luation-Of the said Order wh`ieh shaEL be dens a± the end Of the performartce
cycle to assess the office and individual employee's performance level based on the commitments
and  measures as contained  in the signed  OPCR and  IPCR.  Refer to the enclosed Annex A to
D.O. No. 2, s. 2015 specifying the Ftate-Rater-Approving Authority Matrix.

3.           Assistant schools Division superintendents through the chiefs,  Unit Heads, and Division
Validat'rfflg Te--aims` §h±alr Ee* ffeld` re-§pon-siblg inct siub-m`iffing tfre- sltffimHary of I-atin=g-Ts= of all' tigaicfflng+
and non-teaching personnel on or before May 12, 2018 to this Office.

4.           For your proper guidance and strict compliance.

Ffmhi/usfym-z4:jfffjl

Telephone Numbers:                                                                                                                        . Website : www.depedcebuprovince.com

Schools Division superintendent:               (032) 255€405                              E-mail Ad d: depedcebuprovince@yahoo.com

Asst. Schools Division Superintendent:    (032) 520-3216 loo 102 (Corriente) 1.04 (Noveras)  105 (Gelig)

Accountihg s-~ecti`on :                                           (-0=3-2-)' 2`5-4.-2-6`3-2~

Disbursing section.,                                           (03Z} 2554401_
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1.              J'Jij±i omL.i+ ri`ilL`ralL`s.itriL.LidliL.nonce {o and ctimp[i€mce with  I)epEI) Order No. 2, s.2015
I.c   Giill}HLINI.:s   o{`[   T[IF,   Ii;sT^13i.IsliMli:r`iT  ANli   IMPLF,MENTATI{}N   oF  "F.
RF,Sl[LrrLBAS{{:D    llF:RF`{}RMANCF.    MAN,\Gr.:MF,NT    SYSTEM     (RPMS}     I,N    THE
I)F,PARTMF.NTOF`F+I}UCATI{)N.

2.             To   ;it?-tiid   confu`si{Mi   bi-twcen   and   lam()ng   {hL`   ralers.   r+ilces,   and   approving  authority`
attention  is ht=Tcb}. directed t{i the prc}visittns arlicillalfd in  Phase Ill. Pcl.fiiFm.an€e Revieul and
Evfllm|tifln  of tlie said Orl!.+r Th`hic[l `shall be dtm ill the cnd (tf the peri.ormance cyclL` to assess
|lii-ttmL`e ar.d  indiyidu€i! cmpieyt;.LJ's. pLTf{}rmancc leye! !}a.i.ed (in  the conmitmems and measures
as L`entai}ied in the signed f}PfR and  lp('R.  Rt:for t(i the etic`loscd Annex A lo D.0. No. 2, s. 20 I 5
spcci I..ying lhc Ratt:-{tatcr~^ppmving Authority Miitrix.

3.            Sc|"tts JJivision supcrintcndcll{s (S{}`S'Sj  invt)!ved sllalJ make neces`sary arrangements' in
i.s|ab|is|]ing  a   mechanism   lo  cnsurc  Smtl{jlh   facilit{l[itm   of  [hL`   said   piirfoirmance   review  and
evaliiation  tind  in  accomplishing  the  r)PCR/ll`CR  I.or  Scho(ll  Year  2tlt7-2{)18  {lcachiiig)  and
{`a|L`ndiir ¥Li{ir 2{) 17 (nor-teaching) while maximizing the Scrviccs of scho(il i leads/Public Scho{t{s
I}istrict Stiperv].s(trs (PSIJSs)`  lJnil I Icnds, and (-.hiefs Io llave all the acctimplishcd OPCR/IPCR
sight;`d  by  the  head  ol.  omcL`.   IIcnce`  the  RI'MS  Process  ,shall   be   c#.eclive|y  iind  cffieiently
implemL.nit:d,  c{tstngl}iictivc, arid benefiL'ial to an  the pcrstlnnel.
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4.             Sumimr}.  of  Ratings  of  teaching  and   now-[eaL`hing  persormel.  dul}7  endorsed  dy  the
SclTQc>ls  Division  Superintendent.  shall  be  stibmi[tcd  to  this  Office  throiigh  the  Ofr[ce  or the
.Assis.tan{ Regional Director on or v  15` 20 i 8-

5.           Delayed submission shall be the responsibility or[he

6.            For }'our proper guidfince and strict comp[iarlcc.

JA.IfsT.I-(lJ-18-30I`8

SOS concerned.

•`"Lx  A
`,lmFTA. Ph.D„ CES0 IV

Director ,,,                   g=
Oflicl`r-In-Cliarge


