
Republic of the Philippines 

Department of Education 
Region VII, Central Visayas 

DIVISION OF CEBU PROVINCE JJ~;I'\I!'l'l.t !CNT OF EDUC.\TION 

IPHO Bldg., Sudlon, Lahug, Cebu City 

September 29, 2018 
DIVISION MEMORANDUM 

No. ~ 'f , s. 2018 

MAXIMUM UTILIZATION OF MASTER TEACHERS 

TO: Assistant Schools Division Superintendents 
Chiefs, Functional Divisions 
Education Program Supervisors/Coordinators 
Public Schools Division Supervisors (PSDSs)/OICs 
Principal/Heads of Secondary Schools 
All Others Concerned 

1. Pursuant to DECS Order no. 57, s. 1997 and MEC Order No. 10, s. 1979 particularly 
paragraph 7 which states that "the Schools Division Superintendent shall direct 
principals, district supervisors, and division supervisors to see to it that maximum and 
optimum use is made of the Master Teachers". 

2. Deped Order 39, s. 1990, also states that "Master Teachers should concentrate to the 
given full teaching loads, except those with special projects or researches, in which 
case a minimum of 4 teaching loads be given". 

3. PSDS's should refrain from recommending MT's as TIC's for an optimum use of Master 
Teachers to Teaching-learning activities. 

4. This is to inform further that upon expiration of designation of those Master Teachers 
designated as TIC's, designation will no longer be afforded. 

5. However if Master Teachers wish to shift into the administrative track, then conditions 
stipulated in herein attached DECS Order 82, s. 1997, entitled "Revised Guidelines on 
shifting from Master Teacher Position to Administrative Position and Vice Versa", be 
satisfied and adhered to. 

6. For information and wide dissemination. 

RHEA ~TUD, Ed.D., CESO VI 

J{'ctols \lJision Superintendent 



- -
DO 82, S. 1997- REVISED GUIDELINES ON SHIFTING FROM MASTER 

TE·ACHE·R POSITION TO ADM£N!STRA. T!VE POSIT! ON .~1\ID VICE 
VERSA 

October 27, 1997 
DO 82, s-. 19g.7 
Revised Guidelines on Shifting from Master Teacher Position to Administrative 
Po-sttlorr arid Vi·c·e- Vers-a· 

To: Undersecretaries 

Assistant Secretaries 

Regional/Bureau/Center Directors 

Schoofs Division Superintendents 

1. In line with the desire to give teachers of public elementary and secondary 

schools the opportunity and option to change career paths they like to pursue, the 

existing· policy on shifting· relevant to Master Teachers and Schools Principals 

shall be revised as follows: 

1. Shifting from the Master Teacher. Teacher's track to the principal's track and 

vice-versa shall be allowed once for both the elementary and secondary school 

Maste(Teacher arid Frincipal af any point in the progression levels provided 

the qi1aHfiGation stanaar.Gis. ar.e met and after passing an examination. 

2. The Master Teac~ Principal who desires to shift is ranked with all-other 

qualified candidates for the equivalent position. The selected candidate should 

be given opportunities by the Division Superintendent to undergo training on 

the· relevant competencies. 

3. For a Master Teacher I to be able to shift to the Principal's track and vice-versa 

at the same level, he/she should have a performance rating of Very 

Satisfactory in the last two years. 

4. A Master Teacher ·1 cari shift to the Principal i track without going dowri to the 

level of tr.Je Head Teacher provided-he/she· demonstrates the management 

competencies required of a Principal I. A Principal I who desires to shift to the 

Master Teacher's track shall likewise have to possess the teaching 

competencies required for Master Teachers at the level of shifting. The 

qualification requirements at e·ach level of piOQiession foi both· tracks shaH 

correspondingly be revised to include the competency requirements for each 

level of the tracks. 

5. When a secondary school Head Teacher decides to shift to the Master teacher 

position, consideration must be given to subject area specialization. 



I 
6. An assessment, certification and training program shall be conducted by the 

National Educators Academy of the Philippines to prepare those intending to 

shift career paths and to certify their competencies. 

2. This revision takes place immediately. 

Reference: 

None 

AITotment: r-cn. a. so~gn 

To be indicated in the Perpetual Index under the following subjects: 

CHAN'GE. 

OFFIE>~ALS· 

POLICY 

PROMOTIONS 

TEACHERS 

QUAUFtCATtONS 

... 
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Republic of thc .Phi~ippines 
I) f.PARTMTi;NT Of Jl:DlTCATION 1 CULTI.T.RE AND SPOir; ·· 

Rersion VII , CC:'ntr::~l Vis"lyr.ts 
Cebu Citv · 

I,\ 

) ' l 

' . .II 

February ~ . 1994 

SCHOOLS DIVJSJCN SU.PH;JHNnN1'lr:;NTS . 
VOCATIONAL .SCTI00L S!):pr.;rn!'-rTEl'lDEtJTS/AD~1TN'ISTRATO"RS 

MAXIM.ll'·l AND O?TU-1\11'1 UTII.I7.1!\i'I0Jil OF I-1A·S'I''m .1.'EAC1f!~F1.S 

1··, . · One of ''th0. concerns of DF.CS. ir:; the r eduction , if not· the elimination 
~'f existin~ tlispA.dt.ies in the: alloc.:li:ion of .r~ s ·ources, both. 1.1U'n'lri nnrl 
materiol~ 1 in thr divisions of thA re~ions . In ~~nv school divisions, ~nc V6rj 
glaring disp::~rity is· thr r::oncentr"ltioh or coni,P.stion of· ~h.st.P.r TeEtchers i.i1 the 
centrr.~l schdols of school districts .to the rlis;Hlvr.mt"l~?; e of 1:-!'lrrio schools which 
by iocat.ion ar.e Rlr.early undersr.rv,ed ·m·J 'iisnclv?.nt·'Jfl:0rl; 

2, Moreover, the fidel is remin,ler! o:f 1·1F.(} Order No . 10 , s . 1979, ent itled 
"Implement ing .Rulf's ~:mct H01::ttl·'.li:ions for the Syste11 of Cqr.cr-r Pro~.;n~ssion for 
Public School tl'eachers ," pal'ticulArly ;:Jilrill~raph 7 tl"}ercot' l'lbich pt·cvides: 
11The school divisi.on sunet· inten:ient sh~··• l.l d.irect prihcip<~ls, :listrict 
supqrvisors;· ,qn(l· <ii.vi.sion strperviso.rs to .see to it ·~h.;ll; m:'lx~~12 ethel hnt:i.rnum 
use is mad e of th,~ MFI.5tcn:- '.VeHt::h<:> rs." ----

• < 

.. ~. lrt this connection, t'1is Of fice adopts the ·following po.\.icy ~~uide-
lines ~n the m~~imwn and ontimum utilization · of MT ' ~ I ~nd II. 

) .1 !'laster TcF:ClFrs s)}aJ.:I. ht~ eqnit'lbly rliBtribu:ted ·to complete 
element~ry sohools in every distridt-hAying 10 or morP tench~rs 

using the for.rnul::~: 1(1',.6 of the total number of tr,;;.chcrs in a 
school equ1ls the 11umher of !•1T' s who:>. sh·3ll he i'lssir;nP.d to the 
school. 

?.2 Mast er Te~ch ers [J sh~ll be given priority in assignment to 
central schools . Next prioritv sha~l ~e given to MTs who hnve 
been assigned to cbntral school~ before January, 1987. However, 
if the. numb er of M'I'Ei I ·'lnd/or II fs more than 1.0% of the total 
number· of teilchers in the centrlll s~hool , _. tqe excess Wr.s sh,<;ll 
be "'ssi.~r,n r:rJ. to othP.r comnl.et'o ele'llentP.r~ schools in the district 
followin~ st rictlv the current rank list of MTs. 

·No two or lllOl'P. t1'rs of thti semr m!:ljor·orei'l of co.nr::entr-ntion shall 
be assir~nerl to thr, sc.l'ne school .~s much · as posai.ble. 

In schools where there ar-P excess Master TencbnrR, new nnnointees 
to th0 V'lc Htnd Wl' positions s l11~iT he trrnl.sferr<"~ to other schools 
in ' need o:f . MTs in th'! S'l.ffi'.) distdct • 

. Mast er Teachers shall hove.r~~ulcir tb~ching losds. In. addition , 
they nre expected to ~ssist other t'ea.chflrS. in the school or 
r!istrict toward improvinp; .i):lf:i:r:-,Cl)'nmjenc ies, t:\ke the. J eqd er-

..§lli:e:.). n the prenm·fltion of instru(;tio-nr-tl .::md other.· ·mEJtElri<~ls 
or pt!rforms such oth•~r :func'ti.ons ·commc:>nsurate with thr;ir 
cap~bili tiP.s "'~ ~h~ princin•i m~y · assi~n. ~~star Tench~~s mMy 

·"' lso be rrqnirod to sN·ve iJ.,s de!nonstration teach£H'13 or 
. teAcher consu:Lt:otn t.[; in other scl-Jools · in · tl-Jo rlifllrict . Those 
who nrovide s pocia l s0rvices (a .~., l{b~ariRn 1 clinic tcach~r, 
district/cultureql coordinQtor) in addition · to the Abnve­
men tipned adrl.it ionlll duties may bn ·rr~quired to h;:~ndln ~t 
ll~i'ist four tencl1"i.nrr, lo"lds of If() minutes onch .. 



DO 39, S.1990- DEPLOYMENT AND ASSIGNMENT OF PUBLIC SCHOOL TEACHERS 
AMENDED BY DO 50, S. 1994- GUIDELINES FOR TEACHING ASSIGNMENTS IN 

THE INTERMEDIATE GRADES 

April 24, 1990 
DO 39, s. 1990 
Deployment and Assignment of Public School Teachers 

To: Regional Directors 

Schools Superintendents 

1. In order to answer the demands of teacher items both in the elementary and secondary 

schools and in anticipation of a significant increase in enrolment, the following guidelines 

are hereby formulated effective school year 1990-1991. 

2. These guidelines shall be in conformity with RA 4670, the Magna Carta for Public School 

Teachers, whereby teachers are allowed a maximum of six hours of actual teaching and 

that anything beyond shall be compensated by overtime pay or honorarium, 

correspondingly. 

3. In the computation, however, of actual teaching load a credit of 1 teaching load shall be 

given to: advisorship of a class, school paper or co-curricular activity. Coaching or 

handling of special/remedial classes shall be credited on the same scheme. 

4. Organization of classes shall be on a minimum of at least 40 pupils/students per class and 

a maximum of 55 to ensure quality education. Any fraction after a total of 110 pupils 

assigned to two classes shall be allowed an organization of another class. 

5. In the case of a new class or of classes in far-flung barrios, a class of 15 pupils shall be 

allowed. A combination of two grades with 40-55 pupils is encouraged. 

6. As a matter of policy, maximizing the utilization of available resources should be resorted 

to as follows: 

1. Primary classes should be on a 1:1 ratio. 

2. Intermediate classes shall be on a 5:3 or 3:2 ration. 

3. Secondary teachers load shall be: 

1. Language and science laboratory teachers be given a minimum of 6 teaching loads 

but not beyond 81oads for 40 minute periods and 4 teaching loads for a 60-minute 

period but not beyond 6 loads. 

2. Other secondary non languages and laboratory teaching loads shall be at a 

minimum of seven loads at forty minutes and a maximum of 9 teaching loads or a 

total of 360 minutes. Subjects taught at one hour or 1-1/2 hours based on the 1973 

revised curriculum be guided by the foregoing prescribed teaching loads. 

7. Other non-academic teachers shall now be involved in actual teaching as follows: 



1. All teachers on detail in non-DECS and DECS offices shall be recalled and given 

corresponding teaching loads. 

2. Special teachers, head teachers and principals I shall also be assigned teaching loads 

as follows: 

1. Librarian, canteen teachers, guidance and property custodians in a school with a 

student population of 2,000 and above shall not be given teaching loads. All the 

rest should be given at least 2 and not beyond 4 teaching loads. 

2. School and/or district coordinators should be given corresponding teaching loads 

of at least 2 and not more than 4 loads. 

3. Elementary/secondary school head teachers and department heads and secondary 

and elementary principals I should be given 2-4 teaching loads if they handle less 

than 14 teachers. 

4. All Master Teachers I and II be given full teaching loads, except those with special 

projects or researches, in which case a minimum of 4 teaching loads be given. 

8. Effective this school year, central school vacancies should be deployed to remote 

barangays especially in schools with multigrade and/or combination classes. This can be 

done divisions/districts wise. 

9. Should there be identified excess teachers in a division, the Regional Director shall 

submit a recommendation for the transfer of the items to another division within the 

region upon previous approval by DBM and the DECS. Excess secondary teachers in 

vocational schools and SUC's shall be looked into for proper utilization in neighboring 

schools. 

10. This Office shall release items only after above guidelines have been duly complied with. 

11. All other laws and regulations inconsistent with the provisions of any or all of this Order 

are hereby rescinded or amended accordingly. Immediate dissemination is urgently 

requested. 

Reference: BPS Circular No. 6, s. 1967 

Allotment: 1-2-(M.O. 1-87) 

To be indicated in the Perpetual Index under the following subjects: 

APPOINTMENT, EMPLOYMENT, REAPPOINTMENT 

LEGISLATION 

SCHOOLS 

TEACHERS 



REPUBLIC OF THE PHILIPPINES 

DEPARTMENT OF EDUCATION 
REGION VII, CENTRAl. VISA VAS 

Sudlon, Lahug, Cebu City 

July 21, 2011 

REGIONAL MEMORANDUM 
No. 452 , s. 20H 

TEACHING LOADS OF MASTER TEACHERS, IIEAD TEACHERS, 
PRINCIPALS AND/OR SPECIAL TEACHERS 

To: All Schools Division Superintendents 
Officers-in-Charge ofRegular/lnterim Divisions 

1. Reports have reached this Office that some Master Teachers are not given full 
teaching loads. Instead, more teaching loads are given to the locally-paid and newly­
hired teachers. 

2. In view hereof: this Orner is directing all concerned to comply strictly with 
the provisions of DECS Order No. 39, s. 1990 relative to the giving of teuhing loads 
to Master Teachers, Head Teachers, Principals and/or Special Teachers, particularly 
paragraph 7, quoted hereunder: 

··7. Other non-academic teachers shall now be involved In actual teaching as 
follows: 

a. All teachers on detml tn non-DEC.~ and DHCS oj/ices shall be recalled and 
given corresponding teaching loads. 

b. Spedal teachers, lrNd leachD'!I and principals I shall also be tU.Signed 
teaching loath a:~ follows: 

(I) Librarian, cantUII teachers, guidance and property cusJodians in a 
school with smtknt populalioll of 2,000 and ab()IJI shoJI noJ 1M givm 
teaching loads. All the rest should 1M given alleas/1 and noJ beyond 4 
teaching foods. 

(2) School and/or di.'llrict coordinators should be given corre.~ponding 
teaching loads of at least 1 Dnd not more /han 4 loads. 

(3) Elementary/secontlary schoolltead teachers and department heads and 
secondary and elmtenlary sclr(J()/ principals 1 should be given 2-4 
tea,·hing loads if they handle less than U teachers. 

14) All MastD" TNclrer.r I and II be 1iven full teaching luads, exapl those 
/ . · with s!'«ial projeds or reseDrclrn, in which case a minimum of 4 

teaching loads be given. " 

3. Immediate and wide dissemination of this Memorandum to all c cemed is 
enjoined. 

Dir 

R~ 
ME«ue.cu.., ~.,. ~ ilee{l~ 

Tel.nos.(RD's0ffice)255-4542; 231-1309; 414-7325 ; Fax(ARD's 0 cc)231-1433;414-7399 ~ 
(Curriculum & Instruction)414-7323; (Technical Assistance) 414· 7324; (Quality Assurance) 414-4367; (Administrative) 414-7326; 


